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Gilman International Conservation (GIC) continues to develop conservation programs for 
okapi and the Okapi Wildlife Reserve (OWR) in the Democratic Republic of Congo 
(DRC) on a number of fronts.  President of GIC John Lukas visited the Okapi 
Conservation Project in February of 2006 to meet with GIC and ICCN staff and review 
program progress.  Various supplies and equipment were also sent to the project 
including four new satellite radio phones, which have proved excellent tools in aiding the 
OWR ICCN park guards to communicate during operations in the field.  Additional 
motor bikes, solar equipment, school supplies, medicine and food items were part of the 
much needed supplies sent to Epulu.      
 

Okapi Global 
The GIC okapi conservation activities continue to be supported by a number of partners 
around the world.  We would like to recognize the efforts of the members of the Okapi 
SSP and the Okapi EEP for their significant contributions to the Okapi Conservation 
program over the past decade including Ann Petric, Okapi SSP Coordinator, and 
BrunoVan Pujenbroek, Okapi EEP Coordinator, for their unfailing support over the years.  
Ann has been to White Oak several times and has been very active in getting AZA 
organizations to support the work in Epulu.  Bruno has visited the project in Epulu, as 
well as White Oak, and has promoted the okapi project among the European okapi 
holders.  Bruno recently announced his retirement as coordinator of the Okapi EEP but 
will remain a tireless supporter of the Okapi Conservation Project and the Okapi Wildlife 
Reserve.  GIC extends our sincere thanks to Ann and Bruno. 
 
The Okapi Project continues to maintain 15 okapi in captivity in Epulu in support of 
global okapi conservation activities. The GIC staff procures and provides the daily 
foliage resources (35 species of browse) required to sustain these animals, which are in 
excellent condition at the Epulu facility.  The okapi in Epulu will be maintained as 
founder support for the international okapi conservation program, and as education 
ambassadors for the OWR, and in the Congo, as the stability of the country allows the 
return of tourism in the region.  
 
Early in 2006 members of the GIC team participated with a survey of the forests of the 
Semliki Valley in the Virunga National Park.  The survey team, headed by World Wide 
Fund for Nature (WWF) personnel intended to 
survey the fauna of the region following years of 
civil unrest. The Semliki River valley was 
historically known as the easternmost range of the 
okapi, and as the source for the first okapi to be 
described by science following the procurement 
of skins and skulls by, then governor of Uganda, 
Sir Harry Johnston.  The okapi was thought to be 
extinct in the Virunga’s but the GIC team, which 



included two Mbuti pygmies, confirmed the presence of okapi in the forest’s there, 
through the identification of fecal pellets, tracks, and plants the okapi had browsed.  This 
is good news for population of okapi in the Congo, and important information for the 
future management of okapi in the Virunga Park.  The survey and mission received 
significant international press coverage, and additional surveys are planned for the region 
in 2007.   
 
On July 30, 2006, the Democratic Republic of the Congo (DRC) achieved an incredible 
milestone marking the first democratic presidential elections held in this central African 
nation in over 40 years.  Millions of voters from around the country participated in the 
election process with the intent of providing an infrastructure of publicly elected officials 
to organize and operate the provincial and federal governments.  While a momentous 
occasion, this is only an encouraging step towards stability and rebuilding in the wake of 
decades of dictators and civil unrest.  The GIC Okapi Conservation Project, and much of 
the world, remains hopeful that this important event marks the beginning of a new era for 
the country.  
 

The Okapi Wildlife Reserve 
The Institute in Congo for the Conservation of 
Nature (ICCN) personnel based in Epulu has been 
engaged in a campaign to remove active mining and 
poaching camps from within the Okapi Wildlife 
Reserve (OWR), with support from Gilman 
International Conservation and a grant from 
UNESCO.  Government soldiers assisted in 
operation SOS ELEPHANT, which began at the end 
of March 2006.  Positive results were achieved with 4 notorious armed gangs 
apprehended, 5 guns (AK 47) seized, 100 kg of elephant, chimpanzee, and other bush 
meat confiscated.  Two main poaching camps were removed (at Bambaka & Abonga), 

and two new gold mining camps removed, with 
117 snares collected.  Two armed gangs have 
been already transferred to court for 
prosecution.  In addition, ICCN Conservator 
Mapilanga made a tour of the entire northern 
portion of the OWR to inspect the area and to 
organize future planning for this region of the 
Reserve, including the installation of an ICCN 
patrol outpost.    
 

Congo provincial government officials were enlisted to assist ICCN/GIC to reinforce 
Okapi Wildlife Reserve regulations with communities located around the OWR who 
were known to be involved with mining and poaching activities.  This included a meeting 
with local community leaders, Congo government officials, GIC and other regional 
conservation NGO representatives, hosted by GIC in Epulu.  The intent of these activities 
is to establish the process to permanently remove poaching and mining camps, and 
enforce regulations within the core management area of the OWR, with backing from 
regional leaders, and if needed, the Congo military.   
 



Institute in Congo for the Conservation of Nature (ICCN) 
The GIC project sustains and supports the work of ICCN to protect and monitor the 
Okapi Wildlife Reserve, which includes logistical, technical, medical, and financial 
support for the conservators, guards, and their families based in Epulu.  Five guard 
outposts are now operational around the OWR, and two temporary mobile outposts 
opened in 2005 which are designed to maximize ICCN coverage in areas of the OWR 
that are experiencing heavy human activity.  GIC helps support these outposts by 
supplying materials and infrastructure to allow the guards to patrol and protect remote 
areas of the Reserve.    
 
Ten new guards were hired, trained and added to the ICCN cadre based in Epulu.  Many 
of the new guards are from communities around the OWR which; promotes good 
informant networks and sources of local information, promotes conservation activities 

around the Reserve, and provides local 
communities with sources of employment 
and income.  GIC continues to provide 
materials for communication such as 
satellite phones, GPS units, and 
computers.  The assessment and 
productivity of the OWR guards receives 
high marks, as s a result of the quality 
training, equipment, better pay, and 
positive leadership.  

 
 

Education Program 
The GIC education team conducted public awareness campaigns in and around the Okapi 
Wildlife Reserve, focused particularly on four secondary schools in Wamba, and three 
secondary schools and two high schools in Isiro (northeast quadrant of the OWR). 
Conservation messages with key animals represented were written on banners and 
handed out to students who marched through the towns.  It is estimated that more than 
3,000 people were present.   
 
An environmental education seminar was conducted in Isiro for leaders in the Haute Uele 
district near the OWR.  Members of the police, justice, mining, primary and secondary 
school teachers and administrators, the army, and public health sectors attended.  
Presentations were given concerning the different roles and responsibilities of the various 
sectors in protecting, monitoring, and enforcing the regulations concerning the Okapi 
Wildlife Reserve.  
 
The education team also engaged in a community awareness campaign in the highly 
populated Mambasa-Apodo region of the OWR (east-southeast quadrant).  They worked 
with all school leaders, health center supervisors and local customary leaders.  The team 
received positive impressions from the local population for the GIC assistance provided 
in 2005 for public schools and health institutions.  Team members outlined the 
difficulties of enforcing regulations within the Okapi Wildlife Reserve, because many 
local authorities have been involved in illegal activities, and most of the regions’ youth 
population is unemployed and illiterate. 



Hand painted wildlife murals continue to be erected on panels demarcating the 
boundaries of the Okapi Wildlife Reserve.  These attractive sign posts are developed by 

GIC staff and artists, and the most recent will 
be placed in the towns of Ekwe and Nepoko.  
In an effort to reach more of the public, 
various radio programs have been produced 
by GIC staff and aired by radio stations 
around the OWR.  The education team 
continues to produce conservation related 
theatre plays which are produced in towns 
around the OWR.  Themes such as the need to 
control immigration around the OWR, 
sustainable agricultural within OWR boundary 
zones, and the detriments of elephant 

poaching, have been addressed in the productions.  Audio visual materials are now 
utilized in the productions and have been helpful in accentuating the conservation 
message.    

 
GIC Community Conservation Support 

Agroforestry 
The newest GIC agroforestry site has now been developed in Mungbere, in the northern 
part of the Reserve. A tree nursery has been started there which will allow the 
agroforestry team to provide plants, expertise and support, to villagers in the portions of 
the OWR boundaries not previously covered.  The other five nurseries are located in the 
towns of Nia Nia, Epulu, Mambasa, Wamba, and Byakoto.  Thousands of leguminous 
tree seedlings (Callyandra sp., Leucena sp.) have been distributed free of charge to help 
improve soil fertility in community shamba gardens.   
 
Agroforestry links to crop production practices are being piloted through a project with 
142 local farmers in Epulu and Mambasa.  Rice seed, and gardening tools have been 
provided by GIC with the agroforestry team monitoring the production and evaluating the 
success of the project before expanding to other areas.  Demonstration vegetable gardens 
have also been developed to teach villagers about alternative fresh produce sources.  
Villagers who want to participate are provided with technical advice on garden planning 
and produce production for the home, samples 
of vegetable seeds (cabbage, carrots, spinach, 
eggplant, celery), and gardening equipment.  
An inspection of the agroforestry program in 
Mambasa was conducted in March 2006 by 
the GIC team.  Mambasa agroforestry project 
leader Mr. BAFOKA provided updates on rice 
seed collection from the previous year and the 
group toured the plant nursery, and the new 
garden plant demonstration plot located near 
the Police compound. 
  
 
 



Alternatives To Bush Meat  
The cane rat production project continues to grow in an attempt to provide alternative 
protein sources for villagers around the OWR.  GIC is currently assisting a farmer in 
Epulu in order to start commercial production of cane rats. An additional cane rat 
production facility is being constructed in the city of Mambasa, and is nearly complete 
and expected to be fully operational in the summer of 2006.  
  
The aquaculture program maintained by GIC 
in Epulu has been successful in that the first 
crop of fish was harvested (64 kilos of tilapia) 
late in 2005.  The fish were distributed locally 
and it is hoped that regular harvests will be 
sustained.  Security issues have been 
somewhat of a problem due to the popularity 
of the aquaculture program (and the 
subsequent fresh fish) with the local 
community!  It is hoped that these issues can 
be solved and channeled into a means of local support and positive participation with the 
aquaculture program. 
 
Community Assistance 
The new dispensary was completed in Epulu to provide 24 hour care to the community.  
Constructed of durable materials the dispensary provides service and care for patients 
including medical supplies and medicine, clean rooms, showers, and toilets.  Solar power 
has been installed to provide electricity for the dispensary and specialized care facilities 
and diagnostic labs are part of the services 
provided by GIC.  
Assistance to the local communities around 
the Okapi Wildlife Reserve continues to be 
addressed, as possible, by Gilman 
International Conservation.  School and 
teaching supplies were provided for twenty 
schools around the Reserve, and office 
supplies were provide to various local 
administrators, and medicine and medical 
supplies were provided to 12 dispensaries in the towns around the OWR .  This includes 
medical care for the personnel and their families who work directly for the OWR, and 
there are now 975 people in the GIC Okapi Conservation Project extended family.   GIC 
personnel helped develop six fresh water springs in Epulu and other towns, to provide 
communities with access to clean water sources, to improve their health and well being. 
 
 

 



GIC Okapi Conservation Project 
Contribution Summary 

2005 
 
Zoo Contributions 
 
Antwerp Zoo      5,000.00 
Brookfield Zoo     5,000.00 
Chester Zoo      5,000.00 
Cincinnati Zoo     5,000.00 
Columbus Zoo      5,000.00 
Copenhagen Zoo     3,000.00 
Dallas AAZK      1,000.00 
Denver Zoo      2,500.00 
Disney Worldwide Services    5,000.00 
George Rabb      1,000.00 
Houston Zoo      5,000.00 
Kenji Ishiwada        300.00 
Koln Zoo      5,000.00 
Lisbon Zoo      6,000.00 
Los Angeles Zoo              25,000.00 
Marwell Zoo      6,328.00 
Okapi Forest Project – Japan    1,141.76 
Oklahoma City Zoo     2,500.00 
San Antonio Zoo     5,000.00 
Sedgwick County Zoo             15,416.89 
St. Louis Zoo      5,000.00 
Ueno Zoo      5,000.00 
Wilhelmina Zoo     5,000.00 
Zoo Parc de Beauval     5,000.00 
Zoological Society of Philadelphia   5,000.00 
Zooligischer Garten Berlin    5,000.00 
Wuppertal Zoo     5,000.00 
 
Total        
 
Other Contributions 
UT Press – Book Royalty         108.45 
Family Fund Contributions      1,216.89 
Gilman International Conservation            355,158.70 
UNESCO      14,152.00 
Wildlife Conservation Network   16,275.00 
 
Total Contributions     528,597.69 
 
 
 
 



Gilman International Conservation 
Okapi Conservation Project 

Expense Summary 2005 
 
Support of ICCN Epulu     

Guard Support      83,826. 84 
Field Equipment    25,413. 05 
Training        6,400.00 
Construction                  1,100.00 
Administrative Support     7,200.00 
Office Equipment      6,900.00 

 
ICCN Epulu Total              130,839.89 
 
GIC Epulu Project Operations 
 Salaries               167,700.00 
 Administration      71,816.88 
 Training          3,600.00 
 Communications        3,358.88 
 Construction                 16,124.96 
 Veterinary Supplies              0.00 
 Equipment         29,531.02 
 Travel                  20,530.08 
 Education          16,760.00 
 Research                   3,311.98 
 Agroforestry                   9,470.00 
 Community Assistance               29,060.00 
 Uniforms                      648.00 
 Nairobi Base                 11,506.00 
 
Total GIC Epulu               383, 417.80 
 
GIC USA Epulu Administration 
 Travel      12,340.00 
 Transport of supplies        1,500.00 
 Brochures/newsletters          500.00 
Total GIC USA                14,340.00 
 
Total GIC Epulu Project             528,597.69 
 
 
 
 
 
 
 


